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Thanks to the Evaluation’'s Advisory Group

An advisory group was formed to ensure the University of
Northampton’s evaluation of Move Northamptonshire
responds to the wants and needs of system partners.

NORTHAMPTONSHIRE

The advisory group is open to any system partner and
membership can extend for as long or as short as the

partner wants to commit to. m
Northampton University Hospitals
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If you are interested in joining the advisory group, please
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Respondent Representation

An online survey was sent to 114 system stakeholders, with
43 respondents and seven undeliverable emails. Three
prompting emails were sent directly to stakeholders over a
30-day window to encourage responses. This response rate
exceeds similar work that was completed in Gloucestershire.

Respondents represented a broad range of sectors within
the system, with Public Health and the VCSE sectors being
the most frequently represented.

‘Other’ sectors included Regeneration, Regulatory
Services/Environmental Health, Secondary Care - Hospital,
and NHS Acute Care.

This report scopes out stakeholders’ thoughts about aligning
their work with Move Northamptonshire and the support
needed to aid collaboration across the whole-system.

This is part one of a two-part report. The second report will
provide a summary of in-depth interviews with stakeholders
to better understand how to implement a whole-systems
approach to deliver Move Northamptonshire.
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12. How would you describe the sector that you work in?

Option

Adult Social Care

Asset Management

Children’s Social Care

Clinical Workstreams - ICB

Community Safety and Development

Faith Group

General Practitioner

Highways

Leisure Contractor

Marketing and Communications

Parks and Greenspace Management

Planning

Population Health and Preventicn - ICB

Professional Sports Clubs

Public Health

Schools and Early Years

Social Prescribing

Sport, Leisure, Tourism, and Culture

Transport

Town and Parish Councils

Voluntary, Community, and Social Enterprise (VCSE)

Other

Percentage

2%

Responses: 42




Level of Involvement

The most frequent response
demonstrated that there is an 3. What is your level of involvement with the Move Northamptonshire framework? Responses: 43
awareness of Move

Northamptonshire among

.. Option Parcentage
system partners, but limited
aCtiVity to im plement the | do not know about Move Northamptenshire %
Framework into the system, to

date (February 2025). | have no interest in Move Northamptonshire 0%

| am interested in Move Northamptonshire, but currently do not do
anything to actively support it's Ambitions or Enablers

| am interasted in Move Northamptonshire, and have attended a few
meatings or events to leann more

| regularly attend Move Northamptonshire events or the Physical
Activity Network maetings

| activaly promote Move Northamptonshire to ensure my organisation
aligns with the Ambition and Enablers of the framawork

| actively make decisions about the delivery of Mowve Morthamptonshire
across the county
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Level of Involvement

Northamptonshire Sport Engagement Rating

Northamptonshire Sport "

provided a list of stakeholders Enabler  Connected g oo one Nt Rated
to receive the survey, each 2 @ g 5
rated based on the perceived

o | actively make decisions about the delivery of Move
level of engagement' Northamptonshire across the county
» 45 - Enabler,

« 26 - Connected,
* 34 - No Engagement,
+ 2 - Not Rated

| actively promote Move Northamptonshire to ensure my organisation
aligns with the Ambition and Enablers of the framework

| regularly attend Move Northamptonshire events or the Physical
Activity Network meetings

| am interested in Move Northamptonshire, and have attended a few
meetings or events to learn more

Of those who responded, most
of the stakeholders who
Northamptonshire Sport
considered as Enablers
currently self-report very little
active engagement with Move
Northamptonshire.

| am interested in Move Northamptonshire, but currently do not do
anything to actively support its Ambitions or Enablers
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| have no interest in Move Northamptonshire

| do not know about Move Northamptonshire

Enabler - Playing an active role with Northamptonshire Sport to address inequalities in physical activity.

Connected - Could contribute to addressing physical activity inequalities but they are not regularly working in collaboration with
Northamptonshire Sport.

vo No Engagement - Could contribute to addressing physical activity inequalities but have not collaborated with Northamptonshire Sport to date.
University of
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Enabler Alignment

The frequency of responses demonstrates that
all the Enablers are covered by stakeholders 4. The framework has six enablers to help the system work towards the 2028 ambition.
Within the existing system Which, if any, of the six enablers is your work aligned with?

Option Percentage

Great Start - A great early experience of physical activity, sport and 44
play can set us up for a sustained healthy active lifestyle -
First Rate Communication - Transferm understanding into sustained

behaviour change cur messaging, campaigns, marketing and ‘calls to

action’ need be excellent

Tailered Choices - We all need bespoke, easy to access, opportunities
that suit our current situation and life stage

Integrated Offers - If being active is embedded into how our
workplaces, our health services and our education provision function
then we can make being active daily much easier

Active Environments - Housing development, local neighbourhoods,
transport options, built infrastructure, green and blue assets networks
that make the choice to be active the easier option

Active Ageing - Staying active into later life will help achieve the best
possible health and wellbeing cutcomes for older adults and support
them to stay independent for as long as possible

None of the abowve
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Responses: 43




Support Needed to Align with Enablers

Active Ageing

The benefits of staying active into

later life will help achieve the best
| possible health and wellbeing

outcomes for older adults and

support them to stay independent

for aslong as possible.

Respondents were asked what support they would need to

help residents participate in physical activity or align their =~ Whatdowe need to do

to realise this ambition?

work to the enablers of Move Northamptonshire:

+ Great Start

» Active Environments
 Tailored Choices

* Integrated Offers

» First Rate Communication
+ Active Ageing

Thirty-six responses were provided, which have been
summarised on the next page.
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Making this shared ambition a reality

i he next five years requires

ed effort from all. It will

take sustained, co-ordinated and
innovative approaches, as well as
changes in how we do things. This
includes, greater collaboration, sharing
learning, pooling resources and joint
accountability.

At the heart of the Framework is the
fact that people's circumstances
change. Our lives don't stay the same.

Great Start

Our early years have a profound
effect on the rest of our lives. A great
‘early experience of physical activity,
sport and play can set us up for a
sustained healthy active lifestyle.

Active Environments
We need housing development,
local neighbeurhoods, transport
options, built infrastructure,
greenand blue assets networks
that make the chaice to be
active the easier option.

‘Work gets busy, young families divert
us and older parents need caring
for. Life continuously alters and what

keeps you active at 22 is unlikely to be
the thing that keeps you active in your
70s. Therefore, the 'ways we support’
activity need to be adapted, as we
move through life. The Framework
refers to these ways we work as
‘Enablers’; the areas to focus on that
could impact people throughout their
lifetime.

Tailored Choices:
Understanding that
people’s circumstances
are ever changing

and we all need
bespoke, easy to access,
opportunities that suit
aur current situation
and lifestage.

Integrated Offers

Integrating physical activity into other
services, systems and places will avoid it
being seen as an add-on. If being active
is embedded into how our workplaces,
‘our health services and our education
provision function then we can make
being active daily much easier.

First-rateCommunication
The benefits of active lifestyles
arewell understood, even if
it's not enough to change

fal norms, To transform

nderstanding into

sustained behaviour change
our messaging, campaigns,
mmarketing and ‘calls te action’
need be excellent




Support Needed to Align with Enablers
Co-ordination the promotion of offers to residents

A content analysis was performed on the open text responses to There was a desire for partners to effectively promote their offers directly to
draw down frequently mentioned themes about what support is residents in a co-ordinated manner, both in-person through events and
needed to help residents participate in physical activity or for through online or print media. Partners also want to know what is available
partners to align their work to the enablers of Move
Northamptonshire.

in the county, so they can effectively signpost and greenlight residents to
relevant offers. This theme was the most frequent comment in the
responses.

A short summary of each theme is presented alongside a supporting <o, e align the work we are doing across the local area and ensuring

quote. effective communication with residents about what is on offer will help
promote opportunities for the communities.”

Co-ordination opportunities to system partners Support for residents to engage in physical activity programmes

Partners want two-way communication networks in-person and online to Partners recognised the many barriers that residents may face when trying
engage in discussion about collaborative opportunities for shared agendas to access physical activity offers. Partners frequently raised the need for
with equal representation, bidding for funding, and delivering co-ordinated financial and transport support for residents to access services, which also
offers for residents. raises the need for local offers across the county.

“Continued support and information via professional networks about “Many people have financial barriers to engagement, a range of free and
emerging best practice and continued information and advice about discounted options to activity would overcome these barriers. Transport to
opportunities for collaboration and joint action in relation to a) bidding for locations is another barrier - having local choices may support people to
external funding, b) participating in research opportunities.” engage without the need to travel.”

Funding and support for staffing and equipment resources Supporting the use and sharing of evidence

Linking closely with system partner co-ordination and collaboration is the Partners wanted support so they could use evidence to: a) identify needs
need for a system approach to fund staff, equipment, and space for service and opportunities, b) apply behaviour change principles into their physical
delivery. By leveraging shared agendas and mutually beneficial outcomes, activity offers, c) make business cases for services and policy adoption.
partners can pool resources to make their funding go further.

“All our activity is subject to funding. Making the case for investment and
“Support with funding to cover the cost of staff to deliver the projects we'd ensuring a high profile can influence politicians/decision makers to support
like to do. Support to cover cost of working with more schools to deliver and resource our activity”
their school travel plans which promote, enable and measure levels of
active travel.”




Emerging Opportunities

To socialise the emerging opportunities to help residents
participate in physical activity, we have provided all the written
responses, including the sector who provided the response, within
the seven outcomes that Move Northamptonshire will action:

Connect movement and active lifestyles into other strategies
Co-ordinate resources more effectively

Develop greater collaboration and buy-in

Raise the profile of movement and active lifestyles

Guide investment and capacity

Lever external resources

S

Support sharing of best practice

These have intentionally not been summarised by the research
team to enable Framework leaders to review the responses and
draw their own collective conclusions.

University of
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Active lifestyles and
moving more

Introduction

‘Move Morthamptonshire' is a system-wide framework for developing more active
lifestyles in Northamptonshire.

It's been created through conversations with over 200 people and organisations,
providing their ideas about how to support more people to be active, especially
those who face the greatest barriers.

You'll see the terms ‘'movement’ and 'active lifestyles’ being used throughout,
these are the collec erms for the other words we commonly use, including
cise, recreation and leisure. It's a call to action, to
ely to make active lifestyles a central part of people’s lives in
Northamptonshire

The framework will only make a difference if everyone plays their part. To create
sustainable change the framework needs public, voluntary and private sector
support. It is a call to action, to work collaboratively to make active lifestyles a central
part of people’s lives in Northamptonshire

What will this framework do?

As well as outlining a shared ambition (vision) this framework will also:

Connect movement and active
lifestyles into other strategies

Co-ordinate resources
- / Lever external resources

Develop greater
collaboration and buy-in

Raise the profile of movement
and active lifestyles



Emerging Opportunities

1. Connect movement and active lifestyles into other strategies

Embedded Live Your Best Life ambitions across the system enable us to showcase the benefits of being active and the
opportunities for joined up working.

West Northants Council (WNC) Sport, Leisure and Culture Team have developed the Active Lives Strategy, which aims to align
with the enablers of the Move Northants framework and contribute to its ambition. The implementation plan will look for
opportunities across all departments within WNC to embed physical activity within their core operation. There are lots of
opportunities to align the work of Community Safety and Engagement and Highways for example.

North Northants Council has a new Active Communities Strategy under which a new system-wide action plan is being

developed.

West Northants Council are about to adopt a new Local Transport Plan, which is the long-term transport strategy for the area,
and alongside this new Local Cycling and Walking Infrastructure Plans (LCWIP) for Daventry, Brackley and Towcester, with a
Northampton LCWIP soon to be consulted on.

Potential to develop the Local Cycling and Walking Infrastructure Plans (LCWIPs) for Kettering, Corby and
Wellingborough/Rushden already approved at strategic level to provide safe active travel networks but lacking the developed
plans and funding to implement.

Emerging Opportunity

The Parks Strategy and accompanying strategies to shape our environments.

The NHS national agenda for the delivery of Personalised Cancer Care is being implemented across all cancer pathways at
NGH.

University of
Northampton

Sector

Public Health

Public Health

Sport, Leisure, Tourism,
and Culture

Transport

Public Health

Highways

Secondary Care
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Emerging Opportunities

2. Co-ordinate resources more effectively

Funded or part funded leisure centre memberships to local residents. Leisure Contractor

Wellbeing Launchpad — General Practice Alliance online directory of services

Community Marketplace - a forum for our proactive care/ social prescribing services to connect with community organisations. sl Fresetm

With the retendering of the leisure contracts, it provides an opportunity develop rehabilitation pathways that are situated within

local communities and have exit routes to other forms of physical activity and support. Fuisle [Heelin

West Northants Public Health have commissioned 'tier 2' weight management service to provide face-to-face and online support
to those within our community that are overweight and obese. Elements of this programme include the promotion and delivery of Public Health
physical activity.

Public health currently have 2 interventions planned that focus specifically on using a physical activity intervention to support
those in our communities that have mental health challenges.

"Team Mates' a programme commissioned by public health and delivered in partnership between 3 professional sports clubs, co-
ordinated by Northamptonshire Sport, as well as a programme in development, which will support the role of physical activity
'‘buddies' to advocate for better PA and support those with mental health challenges to access opportunities. Emphasis on
employment (sport for development).

Public Health

Incorporating physical activity into roll out of weight loss medication wraparound support. Current tiers 1&2 weight management Population Health and
services review. Prevention - ICB

In each of the areas/ neighbourhoods we work in there is an action plan. There are often indirect opportunities for improving Community Safety and
physical health. e.g. improving great space, community gardening, litter picks etc. All providing an opportunity for being active. Development

There are a variety of opportunities across the area. We have added a number of senior classes including walking sports. We are
planning to add more activity on referral specific classes and activities. Junior gym sessions and classes need to be developed Leisure Contractor
further across the area.

Public health are working on development of a family weight management offer that would be suitable for adults and children,

this will include physical activity, behaviour change and relations with food and physical activity. IS
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Emerging Opportunities

2. Co-ordinate resources more effectively - continued

Emerging Opportunity

New Walking Cricket Hubs- taking it to a more rural area to try and encourage people to take part in activity and then socialise
afterwards- the majority of hubs we currently have are in towns which could be easily accessible to those nearby but not for
those that live in rural areas.

SPRING funded 6-week Women’s Wellbeing swim group working in collaboration with Aqualight, Pearls of Peace and
Northamptonshire Sport.

SPRING already has some groups such as walking groups and we can provide free short term gym memberships. It would be
great to encourage further development of opportunities - | think walking football/ netball could be explored more. | also think we
could potentially measure progress better or run competitions - e.g. using fithess MOT measures as achievable outcomes that
they can track their own progress.

Technology Integration: The use of mobile apps, health wearables, and virtual reality (VR) can make physical activity more
engaging and accessible. A recent pilot was offered in schools where Enrich Education was funded for a year to encourage
physical activity for CYPs whilst learning - there is potentially more scope for similar pilots.

We support rural parish councils and, village halls and community facilities (i.e. sports pavilions). We sit on the Health &
Wellbeing forums and are part of Aspire NN (The infrastructure collaborative with North Northants Council). We have
opportunities to host activities here at the Hunsbury Hill Centre - both indoors and outside spaces.

To apply the 'movement priorities' for cancer patients we have a Prehabilitation team to support those with identified specialised
needs prior to starting cancer treatment. The aim is to optimise the effect of treatment and recovery from cancer treatment.

University of
Northampton

Sector

Sport, Leisure, Tourism,
and Culture

Social Prescribing

Voluntary, Community,
and Social Enterprise
(VCSE)

Public Health

Voluntary, Community,
and Social Enterprise
(VCSE)

Secondary Care

LV



Emerging Opportunities

3. Develop greater collaboration and buy-in

Promoting the programme amongst our constituency of VCSE agencies and in a governance role within the strategic group to ensure that
VCSE agencies are engaged and represented and are communicated with and to promote via our weekly email bulletin any matters of
intertest.

Voluntary, Community, and
Social Enterprise (VCSE)

Opportunities to engage further with other VCSE organisations throughout the county. Voluntary, Community, and
Social Enterprise (VCSE)

Greenspace still feels very much on the edge of any work to increasing physical activity levels, with your more traditional sports and
venues taking the lead. Green spaces will help to engage a different cohort of people to those who attend leisure centres and gyms, which
to some feel intimidating. Just like green spaces feel intimidating to others.

Parks and Greenspace
Management

Opportunities in Primary Care, Long Term Care reviews, group consultations, links with Social Prescribing. Involved in Local Area

Partnership work and close links with Public Health and Population Health Management Teams at the Integrated Care Board. CEEIEN (S

Place based sport England programme emerging in Kingsheath and Spencer. Brings together people across the system to look at the

whole environment. Actions and learning can be modelled elsewhere in time. Sl lC

Several areas of work are currently underway via Healthy Active Ageing Group, and via the work being undertaken to promote emotional
wellbeing which uses participation in physical activity as a key intervention - e.g. via activities coordinated by the local professional sports Public Health
teams (Saints, Cobblers, Steelbacks).

Active Communities Partnership work which aligns with the Health and wellbeing board agendas. This is a partnership of many partners
that come together to discuss and action work under the NN Active Communities Strategy to ensure opportunities for residents are
available for to move more and be more active. There is an action plan with working groups being set up at the moment to work on this.

Public Health

New Aspire NN partnership (funded by NNC to deliver VCSE organisation infrastructure support for three years) and development of the
NNSE network (North Northants Social Enterprise network) - both will add capacity to the VCSE sector and increase collaborations - Highways
many VCSE organisations such as ours work to promote active lifestyles.

The WNC Active Lives Strategy also focuses on having a strategic approach to working with external partners to help coordinate and

amplify shared objectives. Examples of this is with our 3 professional sports clubs that are already doing excellent work in the community. SIS e

| was aware of the Move Northamptonshire Framework, but | was not aware that there were continuing engagement opportunities. Parks and Greenspace
Management

Working with public health around our healthy schools award. Work within our local area partnerships. Connectivity with our holiday

activities and food programme (HAF). Promoting and liaising with colleagues around safe walking or cycling routes to school. CIEIES Seek! e




Emerging Opportunities

4. Raise the profile of movement and active lifestyles

Emerging Opportunity

Linking up with local businesses and showing them the reasons why having a more active workforce can be beneficial to them. Then once on board
encouraging the use of existing interventions to make it happen. l.e., Active travel into work, corporate exercise challenges, nudge theory to build
more NEAT activity into workers days, use of standing desks, walking meetings, company sports teams and active socials etc.

School Partnerships: Continuing to work with schools, encouraging them to integrate more physical activity into the daily routine of students e.g.
daily mile, movement breaks, sensory circuits, targeted PA clubs for less active / competitive pupils.

GP's are first port of call when individuals are un-well or have a medical concern. Ensuring all practices are aware of the Move Northamptonshire
framework to promote this to patients through their wider staff is an important way to market what's available.

Women's Rugby World Cup - Coming to Northampton in August 2025 this provides a great opportunity to promote PA opportunities for women and
girls. In particular in Rugby, which might not have been something considered. Role models, raining the profile, engagement via events, promotion
of public health messages.

Sharing information about activities and opportunities through our channels.

We have local Facebook pages that could promote the parks & open spaces, and what facilities are available to them at each location i.e. play
equipment, tennis, bowls, fishing, running groups, community gardens, knitting group and even volunteering groups, etc.

The promotion of a network of community-based strength and balance sessions is proving very successful - with over 800 people attending
sessions on a weekly basis across the county.

Our own projects show an appetite for people of all ages to 'have a go' at different cycling activities - we have had at least two women age 80+ do
cycle activities. We know that especially women over 50 need support with cycle confidence but are keen to ride. With school pupils we note the
serious drop off in girls cycling once they get to secondary school so one of our projects included giving refurbished bikes to (mainly female)
teachers at a primary school so young girls can see good female role models cycling for everyday journeys. With all our projects we regularly make
observations on opportunities such as these and try to address them.

For all patients diagnosed with cancer they receive a health and wellbeing prospectus that signposts patients to a variety of exercise/movement
options. There is also a Macmillan Information Centre that can signpost and encourage patients to take responsibility for their physical health during
and after cancer treatment. We intend to start next steps workshops and hope to work with the move Northamptonshire team to offer equitable
access to exercise/movement. This would be mandatory for all patients post cancer treatment.

Community social work teams who come into contact with people on a daily basis would be able to signpost people and provide information.

Public Health

Public Health

General
Practitioner

Public Health
Marketing and

Communications

Parks and
Greenspace
Management

Public Health

Highways

Secondary Care

Adult Social Care




Emerging Opportunities

5. Guide investment and capacity

New Aspire NN partnership (funded by NNC to deliver VCSE organisation infrastructure support for three years) and
development of the NNSE network (North Northants Social Enterprise network) - both will add capacity to the VCSE sector and
increase collaborations - many VCSE organisations such as ours work to promote active lifestyles.

Future development opportunities within Northampton centre such as housing sites, new commercial sites, improvements to
highways to encourage active travel and unlocking the potential and opportunity of the River Nene.

We are working towards improving local air quality and we feel ensuring compliance with national objectives will increase health
and wellbeing, as well as being able to promote less sedentary lifestyles.

There are a couple of wellness Community Interest Companies that would willingly expand their offer to get residents active but
due to lack of funding or venue they are unable to do so.

The expansion of local community sports programs, improved access to greenspaces, and funding for grassroots initiatives
promoting active lifestyles. The redevelopment of parks and cycle routes encouraging outdoor exercise, while collaborations
between councils, VCSE and health organisations to support inclusive activities like walking groups and fitness classes.

In North Northants Council the priorities at the moment is Families, Aging well, Workforce upskilling and Active Travel.

Potential to develop the Greenway network across the county to connect rural and urban communities (again needs funding).

There is a need for physical activities in the various care homes/independent living facilities in and around Brackley.

Creating access to environments through our family hub and spoke work. Providing support to families through accessible play
provision and childcare.

University of
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Highways

Regeneration

Regulatory Services

Community Safety and
Development

Voluntary, Community,
and Social Enterprise
(VCSE)

Public Health

Highways

Voluntary, Community,
and Social Enterprise
(VCSE)

Children's Social Care




Emerging Opportunities

6. Lever external resources

Emerging Opportunity Sector

Highways receives funding for providing more walking and cycling infrastructure from Active Travel England and use the area
wide Local Cycling and Walking Infrastructure Plans (LCWIP) to prioritise locations for provision of infrastructure. This provides a
strong case for investment in active travel, and direction on what to focus on. Subject to resources this could transform active
travel provision and levels in the area.

Highways

Active Travel funding for the local cycling and walking improvement plans is increasing and becoming available. it will require
strong political leadership to ensure that we make the changes to the public realm to deliver improved cycling. This will include Highways
removing car parking and reducing space for cars.
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Emerging Opportunities

7. Support sharing of best practice

Emerging Opportunity

Active quarter as exemplar model on how with a place we can look at how people could use space for being active

Sector

Public Health

and engaged.
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Collaborating with the System

Respondents were asked ‘what is working well' and ‘what are the
challenges and improvements to be made’ to help partners
collaborate with each other on the topic of physical activity.

At the heart of Move Northamptonshire is the need to collaborate
and communicate regularly to shift the stubborn inequalities that
we see for physical activity.

Forty responses were provided for each question, which are
summarised on the next page.
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If the whole ‘'system’ around us is better aligned to active lifestyles and less
fragmented in approach, the likelihood of successfully embedding physical
activity as the social norm is greater. For moverment and active lifestyles to
become innate we need the poli trategies, services and approaches of public,
voluntary and private sectors to unite in the ambition.

To make this happen the stakeholders aim to...

Pledge their support for the Put the needs of the local
Shared Ambition, aligning J communities at the centre of
it within the context future decisions and actions.
i stances and

overall objectiv
! with each other and our

ure the communities in the co-design of
of the framework. opportunities.

/ Work even more collaboratively

used by all to shape individual, each other about what w and
organisational and collective what doesn't.
future approaches

sh a set of shared measures / Listen and learn even more from

What does success look like?

If our Shared Ambition is for “healthy active lifestyles to be integral to ALL people's
li in Northamptonshire” then the ultimate measure of success has to be the
Chief Medical Officer recommendations for adults and childrenfyoung people
(adults - 150 mins a week; children/young people - 60 mins a day).

Because of the specific intent to achieve this “irrespective of background, age, race,
gender or geography” we must also look at the more detailed data as it applies to
our least active communities.

Whilst an improvement in physical activity levels is the ultimate measure, we can
also measure other changes that will lead to greater physical activity levels:

Changes in the System: with the opportunities to be active.

strength of relation: Is of trust, . . - N
nment of stra nd creation of Cha_ng_es in Attitudes: "‘."“‘ pecples
motiv fider norms and

ivity.

Changes in Satisfaction: with
the quality, choice and ac




Collaborating with the System

What is working well What are the challenges and improvements to be made
Northamptonshire Sport facilitating collaboration Lack of system-wide structure to guide collaboration

There are a lot of strategies and large projects emerging in the county, there is a
lack of clear leadership, actions, roles and responsibilities, and ways to get
involved so a coherent, comprehensive, and co-ordinated physical activity offer
can be provided to residents.

Partners identified the work of Northamptonshire Sport to help maintain the
energy and focus on physical activity across the system, while also supporting
partners to understand community needs and deliver services.

“Having Nsport as an active partner that keeps the pot boiling and brings people
together.”

Local Area Partnerships

Local Area Partnerships were frequently stated as good spaces for collaboration,
with one respondent saying:

“Although leaders across the system would advocate for physical activity, there is
no plan of action that priorities physical activity as a key driver of better health
and wellbeing.”

“Regular meetings to discuss what peoples’ vision/missions are to see if there is
anything we can do to support each other's programmes- whilst also knowing we

“Working at LAP level it is easier to see the local challenges and opportunities aren't trying to deliver the same thing to the same audiences.”

working with local assets and residents. It feels easier to implement, coordinate,
communicate and celebrate interventions when done at a local level.”

Networking groups

“Establish regular cross-sector meetings, create an online platform for information
sharing.”

“The absence of well established and coordinated arrangements to promote

Many respondents mentioned different networking groups that are working well to
aid collaboration, such as the Physical Activity Network, VCSE forums, Active
Ageing Network, and Northampton’s Active Quarter.

“We have the Northamptonshire Physical Activity network which is a community
of practice type group that brings people together and over the years has begun
to build wider networks and links.”

Local Authority strategies, groups, and departments

Both councils are shifting focus to prevention, working in partnership with
organisations and communities to tackle health inequalities. Local authorities are
well placed to influence change and leverage funding, which is only possible with
the involvement of local organisations and communities.

“Public Health are advocates for using greenspaces to improve health and

wellbeing. This supports enables us to work with a variety of groups that work to
support people with long term health conditions. We have worked collaboratively
with teams that are not normally thought of as supporting health and wellbeing.”

physical activity through NHS services is a significant challenge. Historically there
has been a lack of leadership and engagement to achieve a systematic approach
to this - e.g. via NHS funded activity on referral schemes.”

Funding constraints

Currently, partners identified funding as a barrier to collaboration as funding
dictates their capacity and what workstreams they prioritise. Leaders need to
financially support the collaboration of partners, such as the VCSE sector, and
shift mindsets to recognise that collaboration can increase funding and pool
resources to create efficiencies.

“When it comes to organisations, funding is always an issue which reduces
involvement.”

“So much of our work is dependent on resources for it. For collaboration to be
worthwhile there has to be the potential for something to be delivered at the end
of it, which comes down to funding being provided to deliver schemes and
initiatives.”




Understanding of Inequalities in Physical Activity

Most of the respondents demonstrated an
awareness of inequality trends in physical
activity.

10. How would you rate you current understanding of inequalities in physical activity within Responses: 43
our local communities?

Option Percentage

But more insight sharing may help upskill Very limited 2%
system stakeholders to have a better

understanding of why these inequalities exist
and 'What WOI’kS' to address them I'm aware of inequality trends across our local communities

I'm aware of some issues through projects I've worked on

I'm aware of ineguality trends and know why they exist

Respondents were aSked What WOUld help | know why inequality trends exist and how to change them
stakeholders share their learning and insight
about local inequalities in physical activity, so
we can collectively address these issues, wants,
needs, and opportunities?

Thirty-six responses were provided, which are
summarised on the next page.
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Understanding of Inequalities in Physical Activity

“To my knowledge there is not a consistent approach to collecting and sharing insight. | am aware of lots of organisations delivering
healthy lifestyle programmes across Northamptonshire.

However, the learning of how to engage various groups for example, is not routinely communicated in a practical way that would help
others collectively shape their practice to meet the needs of local communities.

I am sure there is a rich pool of insight that is not being used in a way that would benefit stakeholders and the local population.”

Building relationships with diverse communities

Critical to partners understanding the root cause of physical activity inequalities is for them to build sustained engagement with community groups and
marginalised communities to build relationships and trust. System leaders need to fully invest into meaningful community engagement and channels need to be
established so communities’ voices reach all partners who can influence change. There are some opportunities to build in these structures, such as the NNC and
WNC Sports Networks, Place Partnerships, and the VCSE Assembly.

Using existing meetings and forums to share learning and insight

Partners want learning and insight sharing in existing networking spaces on a regular basis. If tackling inequalities is a shared mission across all partners, then
time needs to be given to discuss this topic regularly in meetings to understand how we are collectively trying to achieve the mission and what we have learned
along the way. The Northamptonshire Physical Activity Network and specific focussed meetings about certain topics (e.g. Mental Health, Disability, Women) were
seen as valuable spaces to have these discussions. Where opportunities become available based on insight, partners need to create an action plan to ensure they
respond collaboratively, and the system can monitor their progress.

A central repository to share data, insight, case studies, and learning to help address inequalities

To ensure the learning is not lost, partners wanted a central location they could go to for data, insight, best practice, and case studies about how to address
inequalities in physical activity within Northamptonshire. Some partners stated that the Integrated Care Board has its Insights Library for storing community
engagement reports from partners in the health and care system and across Northamptonshire stakeholders across a range of priority areas are grappling with the
best was the store and share their insight, so it is easy to find and use.

For physical activity, the Move Northamptonshire website could become that central space, which would activate the website and give it purpose. However, it
needs properly resourcing by system partners to ensure it is updated regularly and works well for partners.
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Recommended Guidance

1. Sport England Inequality Insight Hubs:

What we know: https://www.sportengland.org/research-and-data/research

This Girl Can: https://www.thisgirlcan.co.uk/campaign-hub/resources/insight?section=overview

2. Northamptonshire Integrated Care System Community Engagement:

Community Engagement Framework for Northants: https://www.icnorthamptonshire.org.uk/involvement/
Join the Engagement Insight Library: https://www.surveymonkey.com/r/X7H7FCW

West Northants Co-Production Groups: https://www.westnorthants.gov.uk/adult-social-care-and-wellbeing/co-production-adult-
social-care

North Northants Community Wellbeing Forums: https://www.northnorthants.gov.uk/health-and-wellbeing-board/community-
wellbeing-forums-and-local-area-partnerships

3. Working Together:

Engaging NHS System Leaders in Whole-System Approaches to Physical Activity:
https://assets.publishing.service.gov.uk/media/5fca5f74e90e0762ae0f6a1f/WSA_and_NHS_report 27.11.20_ 2_.pdf

Whole-System Approach to Promoting Movement in Suffolk ‘It's About Collaboration”: https://doi.org/10.1186/s12966-024-01688-2

Collaborative Leadership across Health and Care Services: https://www.kingsfund.org.uk/insight-and-analysis/reports/practice-
collaborative-leadership

Taking a Systems Approach to Create Place-Based Change: https://www.local.gov.uk/publications/taking-systems-approach-create-
place-based-change-seven-learnings-shaping-places

A Framework for Addressing Practical Barrier to the Integration of the VCSE into Integrated Care Systems:
https://www.england.nhs.uk/long-read/a-framework-for-addressing-practical-barriers-to-integration-of-vcse-organisations-in-
integrated-care-systems/

Building a Culture of Learning at Scale: https://www.orangecompass.com.au/images/Scoping_Paper_Culture_of Learning.pdf
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What Do You Do Now?

1. What actions should be taken now to start addressing the support needs of system partners so they can align their
work with the Move Northamptonshire Enablers?

*  Who is responsible for leading and monitoring the delivery of these actions?
« What partners need to be involved and what are their roles?
2. What emerging opportunities can be aligned to create some quick wins within the next few months?
*  Who is responsible for leading the alignment?
+ What partners needs to be involved and what are their roles?
3. How do we leverage the existing processes that are working well to aid collaboration?
* What actions are there to enable this leverage?
*  Who is responsible for delivering these actions?

4. How do we start to co-ordinate and communicate our work, so the system is consistent and coherent in its efforts to
deliver an accessible physical activity offer?

* Who needs to lead this work long-term?
* What are the immediate actions and who is responsible for delivering them?

5. How do we build on the early success of community engagement to keep an ongoing relationship with our diverse
communities?

*  Who is responsible for co-ordinating these engagements?
«  What meetings and forums do you want to use to share insight about tackling inequalities in physical activity?

*  What would the ideal repository include and how should it function?
+ How can we do this differently to maximise our shared understanding of inequalities?
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Continued Support from the University of Northampton

1. Report of stakeholder interviews exploring how we take a whole-systems approach to physical inactivity - June 2025

2. Summary report of best practice guidance for integrating a whole-systems approach - July 2025

3. Aself-help guide for stakeholders to develop and evaluate their physical activity services - Available now!

4. Training on Sport England’s NELP nine conditions that work to tackle inequalities in physical activity - Summer to Winter 2025
5. Scoping Year 2's evaluation topics with system partners to decide how best to support stakeholders - July 2025

6. Providing evaluation support to the county’s Place Partnership Expansion programme - July 2025 - April 2026

7. The University is committed to supporting Move Northamptonshire over a three-to-five-year period
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Follow-Up

Declan Ryan: declan.ryan@northampton.ac.uk
James Mason: james.mason@northampton.ac.uk

Reference this Report:

Ryan, D.)., Mason, )., and the Move Northamptonshire Advisory Group (2025).
Year 1 - Physical Activity System Survey Findings: Move Northamptonshire.
University of Northampton, Northampton, UK.

MOVE




	Slide 1: Year 1 – Physical Activity System Survey Findings
	Slide 2: Thanks to the Evaluation’s Advisory Group
	Slide 3: Respondent Representation
	Slide 4: Level of Involvement
	Slide 5: Level of Involvement
	Slide 6: Enabler Alignment
	Slide 7: Support Needed to Align with Enablers
	Slide 8: Support Needed to Align with Enablers
	Slide 9: Emerging Opportunities
	Slide 10: Emerging Opportunities
	Slide 11: Emerging Opportunities
	Slide 12: Emerging Opportunities
	Slide 13: Emerging Opportunities
	Slide 14: Emerging Opportunities
	Slide 15: Emerging Opportunities
	Slide 16: Emerging Opportunities
	Slide 17: Emerging Opportunities
	Slide 18: Collaborating with the System
	Slide 19: Collaborating with the System
	Slide 20: Understanding of Inequalities in Physical Activity
	Slide 21: Understanding of Inequalities in Physical Activity
	Slide 22: Recommended Guidance
	Slide 23: What Do You Do Now?
	Slide 24: Continued Support from the University of Northampton
	Slide 25: Follow-Up

